DFNA BOARD OF DIRECTOR MEETING MINUTES
Meeting Date: 2/27/09
1730 Remington Road

Meeting called to order 8:00 pm
Present at Meeting:  Paula, Tom, Amanda, Lee, Paul, Art, Stephen

Absent: Roger
I.  DFNA Procedures, Guidelines, and Administrative
A.  2009 Budget presented by Art Lieb and reviewed by Board

1.  Paul Murphy requested to add directory printing costs to the 2009 Budget

2.  Paula Shiver donating 500 black and white copies for directory printing

B.  Board Meeting Minutes from 11/5/2008 presented by Lee Hoar.  Minutes 


reviewed and approved by Board.  
II.  Membership and Communications

A. Goal for DFNA membership for 2009 is 50 members.  2009 is budgeted for
35 members. 

B. Board Members voted to launch new DFNA website.  All board members will be copied on emails to the DFNA admin mailbox.
C. A Dunwoody Forest neighborhood discussion group has been established by Amanda Larkin on Yahoo Groups.  This site will provide a central location for neighborhood announcements, news, links and provides a format for discussion between residents.
D. Dunwoody Forest Resident Directory

1. All residences have been solicited for directory listing information

2. Motion was accepted and approved to publish and distribute the Dunwoody Forest Resident Directory 
3. The Resident Directory will be distributed as a PDF document via email to residents with email addresses


E.  Communication plan discussion deferred to next Board Meeting due to time



constraints
 III.   Resident Survey Results 
A. All board members were provided a summary of the resident survey results.  Key common resident feedback included better communication by DFNA and more neighborhood social events.

B. Board discussed how to improve DFNA communication and identified the

following key communication areas to focus on in 2009.   Board members  were assigned areas of responsibility. 

1. Board Meeting Minutes. All DFNA Board meeting minutes to be posted to DFNA website in a timely manner -  Lee Hoar

2. Crime and Neighborhood Watch – Lee Hoar

3. Ashford Alliance – Tom Reilly

4. Zoning – Tom Reilly

5. County Government – Paula Shiver

6. Local Development – Stephen Lathrop

7. Schools – Paula Shiver

8. Dunwoody Forest Neighborhood Events and Resident Announcements – Paul Murphy

9. Intra Neighborhood Events (surrounding neighborhoods such as Huntley Hills, Gainsborough, Murphy Candler)  - Paul Murphy

10. Powers of the DFNA – Paula Shiver

11. Dunwoody Forest Discussion Group – Amanda Larkin

C. The Board discussed DFNA’s role in providing communications regarding  status of the outstanding lawsuit associated with 1795 Colt Drive. A motion was made and approved to uphold the original Board’s decision not to take a position on the law suit, as the law suit was entered into by individual residents prior to the formation of DFNA.  DFNA will communicate this upheld position to the residents.

D.  Motion made and approved to move forward with DFNA Membership



Drive.  The following will be included in the membership packet:

1. 2009 Budget

2. Deadline of 3/1/09 for outstanding resident surveys.  Approved by Board vote. 

3. Cover Letter – to be developed by Art Lieb
4. Paul Murphy to provide Paula Shiver new resident information


5.   Membership packet to be delivered to residents by 2/14/09


E.  Motion made and approved to publish resident survey results.  Paula  



Shiver to post resident survey summary.
IV. Security/Neighborhood Watch.  CrimeTrac is a new interactive on-line tool that allows unincorporated DeKalb County residents to track crime in their area.  This tool will replace the Territory Report provided by Neighborhood Watch and the link is posted on the Dunwoody Forest Yahoo Discussion Group website.

V. New Entrance Sign discussion deferred to next Board meeting.

VI. National Wildlife Federation Habitat.  Tom Reilly presented information on the benefits of Dunwoody Forest becoming a certified Wildlife Habitat.  Tom to provide further details to the Board members for review.

VII. Next Board meeting scheduled for March 3, 2009.

Meeting Adjourned

Prepared by Lee Hoar

Meeting adjourned

Prepared by Lee Hoar

