DFNA BOARD OF DIRECTOR MEETING MINUTES
Meeting Date: 11/5/08
1835 Remington Road
Meeting called to order 7:30 pm

Present at Meeting:  Paula, Tom, Amanda, Lee, Paul, Art, Stephen

Absent: Roger
1. Board of Directors
A.  Per the DFNA By-Laws, Section 2.2, there shall be no few than 3 directors and no more than 9 directors serving on the board.  Eight directors served on the DFNA Board in 2008, where as three directors chose not to serve on the board in 2009.

· Tom Reilly and Amanda Larkin were nominated, voted on, and approved as new board members at the DFNA meeting in   September 2008.

· The board nominated Lee Hoar as a board member, and was approved by vote.

· Lee Hoar was nominated for Secretary of the Board and was approved by vote. 

B. The board reviewed the attendance policy for board members as defined in the By-Laws.  A board member can be removed from the board for non-attendance at more than 3 meetings (Section 2.5 of the DFNA By-Laws)

C. Paula proposed quarterly versus monthly Board Meetings.  The Board voted on and approved moving forward with bi-monthly Board Meetings.

· Board discussed that board members should notify the board in advance if they cannot attend a meeting. 

· The following dates were established for Board Meetings in 2009, and assigned Board Members will be responsible for hosting and planning the meeting.


January 6, 2009 – Stephen Lathrop 


March 3, 2009 – Art Lieb


May 5, 2009 – Paul Murphy


July 7, 2009 – Roger Levine


September 1, 2009 – Paula Shiver


November 3, 2009 – Lee Hoar

2. Communication.  

The board discussed the communication guidelines for the DFNA, including frequency, contact, and distribution.

The Board of Directors determined that official DFNA communication shall focus on the concerns of the community, but should exclude solicitations and endorsements of political, religious or charitable causes.  The communication should not contain offensive or vulgar content.  

· Amanda Larkin to set up Yahoo Group for DF residents.  The Yahoo Group will serve as a vehicle for communication between residents.

· The Board of Directors discussed a possible bereavement policy and it was agreed upon the by the Board that the DFNA does not have a set policy, but will serve in an informal manner.

3. DFNA Membership

A. Paul Murphy to develop resident survey

B. January 1, 20009 begins new membership year

C. New membership letter to be sent out to residents.  Stephen to develop.

D. Membership goal for 2009 is 50 members

4. Security

A. Neighborhood Watch re-established in 2008.  DFNA will work to promote Neighborhood Watch.

B. Lee and Paula to review information related to Neighborhood Watch on the DFNA website.

5. Membership Directory

A. Paula to provide cover artwork to Paul.

B. Paul to product new directory.

Meeting adjourned

Prepared by Lee Hoar

