DFNA BOARD OF DIRECTOR MEETING MINUTES
Meeting Date: 5/5/2009
1779 Remington Road    

Meeting called to order 7:30 pm

Present at Meeting:  Amanda, Paula, Tom,  Lee, Paul, Art, Roger
Absent:  Stephen

Neighborhood Clean Up Event
Paula provided a synopsis of the event held on April 18th.
Board approved scheduling a bi-monthly event on the first Saturday of every event month.  

ACTION:
Responsibility for each event will revolve to each board member based on the Monthly Responsibility Schedule (MRS).
Roger will obtain re-usable stock signs will be made for each entrance as a reminder of the upcoming event.
Event will be published in the monthly e-news letter (Action – Revolving Board members based on the MRS.)
Amanda will post an annual schedule on the web site. 
E-reminders will be sent to the neighborhood the week and day prior to the event. (Action – Revolving Board members based on the MRS.)

The DFNA Board Monthly Responsibility Schedule is as follows:

April - Paula **
May - Paul *
June - Art **
July - Roger *
August - Tom **
September - Paula * 
October - Amanda **
November - Lee * 
December - Stephen **

*  Board members are responsible for the board meeting venue agenda and facilitation and monthly communication.

** Board members are responsible for the neighborhood clean up and monthly communication.

DFNA Communication Branding 
The board agreed to take measures to improve the branding of the DFNA communication and to streamline all communication from one general e-mail box.

ACTION:
Joe will establish a board – e-mail address so that all board members can send neighborhood communication coming from the dunwoodyforest.org web address.
Paul will provide an updated e-mail list to Joe Kirby for the Dunwoody Forest E-mail.

Winchester Entrance
The declining appearance of the Winchester entrance was discussed. It was uncertain if permission needed to be gained from the homeowner or if that piece of land is on the county easement. 
Paul and Paula will attempt to determine the ownership of the land and draft a letter to the owner of the home closest to the entrance of our desire to improve the landscaping.  

Neighborhood Survey Results
The neighborhood survey results have been compiled and shared with the board.  The board unanimously to post the results along with all the comments on the website.  An invitation to view the results will be communicated to residents via the May monthly communication.

New Neighborhood Welcome Package
A motion was made and the board unanimously approved the production of a new resident welcome package.  Art will work on content and Paula will add graphics.  The board discussed the need to be proactive in meeting and greeting new neighbors into our community.   The topic of "New Neighbors" will be added to each board meeting so that the board stays current on the turnover of our residents.  We will decided at each meeting who will meet and greet new neighbors based on closest proximity.  
Paula will create a proximity map for new resident welcomes as well as delivery of communication responsibility for neighbors who do not have access to e-mail.

Membership Drive Results
Membership participation is down from last year 42%.  The board agreed to personally reach out to members who did not renew their membership to try to gain an understanding of why participation is down.

Neighborhood Watch
Lee reviewed the status of the neighborhood watch.  There was one home invasion in April on Winchester Trail.  The resident was contacted by Lee and a police report is on file.  
Stacy Orr has generously agreed to become our newest block captain.  She will take the territory previously covered by Holly Lombardo and Alberta Harlan.

Community News
Tom discussed  the meeting held by State Senator Dan Weber and State Representative Mike Jacobs for a town hall meeting recapping the 2009 legislative session on April 30. 

